Stokes Evans has over 18 years of experience delivering high-
impact strategy, human capital, portfolio management,

performance improvement, and technology projects across the

Federal Government and technology industries.

We team with senior leaders to solve critical citizen
engagement, mission execution, program recovery,
transformation, cyber and homeland security, bio-defense,
education, acquisition, and organizational challenges.

Core Competencies
Strategy and Leadership

+ Strategic Vision and Purpose

» Critical Program Management

+ Enterprise Risk Management

» Performance Model and Metrics
» Forecasting, Planning, & Budgeting
» Transformation Leadership

+ Stakeholder Commmunications

» Portfolio Management, CPIC

» Acquisition Strategy

* Leadership Team Development
+ Executive Coaching

Differentiators

‘/ Trusted to tackle the most
complex and sensitive strategic
and operational issues by senior
executives

‘/ Proven ability to engage all levels
of an organization and all
stakeholders

<

Agile management frameworks
and direct involvement of senior
leaders to ensure value delivery

and alignment

Staff have experience across over
15 agencies and 20 industry
segments

Successfully bridge business,
technology, and human domains

Active network of subject matter
experts from industry, academia,
and government

Career consulting professionals
dedicated to ethical behavior and
continuous learning

Rigorous research and data-
based decision support processes
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Eligible for WOSB sole source
contracts and set-asides
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Organizational Effectiveness

* Organizational Assessment and Design
* Change Leadership and Management
* Human Capital Strategy

« Diversity, Equity, and Inclusion

*+ Employee Engagement

* Knowledge and Skills Development

* Hybrid Learning and Training

* Performance Culture

* Enterprise Performance Management
* Enterprise Capabilities Model

* End-to-end Process Design

Selected Experience

U.S. Coast Guard
+ DCMS Standup
» C4ITSC - C5ISC Transformation
+ C5l Acquisition Strategy
* C4IT and Cyber Capability Assessment
* Human Capital and Organization
Dept of Homeland Security / HHS

* National Ability to Respond to Wide-
spread Biological Incident

* S&T Portfolio Analysis
Dept of Education
* FSA Next Gen Strategic Communications

* FSA Employee Engagement and
Organizational Effectiveness

IRS - Professional Development

NASA - Capabilities Portfolio

CHOP - Operating Model Transformation
Logitech — Market and Product Strategy
Pfizer — Cost and Process Improvement

Business Contacts

Gwynnen Chervenic, President
Phone: 703.969-6616

Email: gchervenic@stokesevans.com
Michael Chervenic, Managing Director
Phone: 703.626.4014

Email: mchervenic@stokesevans.com
Joseph Healy, Principal

Phone: 443.839.8039

Email: jhealy@stokesevans.com

Capabilities Statement

Company Information
Stokes Evans Limited, Inc.

1317 King Street, Ste 202
Alexandria, VA 22314
www.stokesevans.com

Certified WOSB
Founded 2003

DUNS: 800121449

UIE: HBQ9QBV97NK5
CAGE: 4RUE2

GSA MAS: GS-10F0358Y

Digital Transformation

» Digital Strategy and Roadmap

» Transformation Management

* IT Modernization

* Cybersecurity

* Supply Chain Security

* Agile and SecDevOps Management
* Robotic Process Automation

+ Portfolio Management

* Technology Business Management
* Acquisition Innovation

» Service Portfolio Management
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Primary NAICS Codes

541611 -Management Consulting Services
541612 — Human Resources Consulting
541613 — Marketing Consulting Services
541614 — Logistics Consulting Services
541618 — Other Management Consulting
541690 -Technical Consulting Services
611430 - Prof and Management Training
541512 - Computer Systems Design

541519 — Other Computer Related Services
541720 - R&D in Social Sciences



